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Information Paper — Program Management Support at Sage Management

Purpose: The purpose of this Information Paper is to describe Sage Management’s extensive
experience in managing complex information management system projects.

The Challenge: Many system deployments and system upgrades are significantly delayed
because of inadequate oversight of the system development and fielding process. This causes
delays in the deployment of mission critical capabilities, increases cost, and often causes
embarrassment to the organization.

Introduction: Sage Management has extensive experience in managing complex information
management systems. Key features of Sage:

1. Veteran-owned Small Business
2. Started in 2004 in Pasadena, MD, now located in Hanover, MD
3. Focus Areas

a. Full Lifecycle Program Management

b. Engineering Services (Software & System)

c. GIS Consulting

d. Intelligence Community Expertise

Experience: When it comes to managing information management systems, experience counts.
Sage professionals come with many years of experience and impeccable credentials, to include
both DAWIA and PMI certifications. Our Program/Project Management experience stretches
across the entire system lifecycle.

1. Industry & Government Certified Project Managers (DAWIA & PMI)
2. DoD Systems Acquisition
3. Project Planning & Execution
4. Project Scheduling

5. Requirements Management
6. Contract Development, Execution & Closeout
7. Program Budgeting

8. Acquisition Logistics

9. Oversight & Compliance

10. System Fielding
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